Board Meeting 1/9/2022
Attendees
· Jacob Thoman– Treasurer
· Pablo Chavez– Safety Director
· Justin Carroll – Regional Commissioner
· Amber Carroll – Registrar
· Christina Kinney – Coach Administrator
· Marina Angel
· Andy Angel

· Uniforms
· Uniforms will be the same kits as 2021 season.
· Follow up with Evan about numbering issues - Christina
· Registration will include sizing for uniform and t-shirts – Amber/Jacob
· Volunteer registration will include shirt sizing – Amber/Jacob
· Registration for 2022 – Amber/Jacob
· Registration opens for 2022 April 1st for Fall
· Donation box included
· Sizing request included
· Virtual Registration event – Justin/Jacob
· In Person Registration Q/A
· ***Sports connect offers a mobile registration platform
· Include Winter Season Intent option
· Link Fan store in registration confirmation email
· Coach Training – Christina
· By division
· Timing…. Once a month… 
· Coach Recruitment – Christina
· Get initial commitment/interest and divisions before April 1st
· Initial assessment is 17 coaches
· 2=14U, 2=12U, 4=10U, 6=8U, 2=6U, 1=Playground
· Volunteer Training – Jacob
· Once a month
· Recorded sessions on the Website
· Introduction to Interplay
· Introduction to AYSO
· Referee Training
· Schedule and coordinate – Josh/Justin
· Referee Recruitment - Brainstorm
· Player Cards – Jacob
· Alliance
· Inquire about uniforms – Christina
· Budget for region to cover 50% of cost
· Conduct a Skills demo, Oct/Nov
· Budget - Jacob
· Review Budget in Feb, Final in March
· All requests need to be to Jacob ASAP
· We will budget 4K of our reserve into the budget with the intent to lessen our surplus over the next 3 years to the appropriate amount
· Coaching bags ~100 per bag
· Shredding
· Emergency Release Printing
· General
· Blackout week for 2022 Oct 9th-15th
· Region Training Oct 15th
· Created detailed schedule of events
· Specifics on each event have to be created by the owner.
· Voted in Marina and Andy as Voting members of the AYSO Board
· Approved – Welcome to the team.
· Schedule
· Completed outline of key dates for 2022 season
